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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC STABILITY

Lori A. Weaver 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9474 1-800-852-3345 Ext. 9474
Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Karen E. Hebert
Director

August 21, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Heaith and Human Services, Division of Economic Stability,
to enter into a contract with Granite United Way (VC#160015-B001), Manchester, NH, in the
amount of $1,500,000to establish and manage the statewide Child Care Business and Employer
Partnership Project designed to support New Hampshire-based employers and their employees
and potential employees, who are seeking access to equitable, affordable and quality child care
during both traditional and nontraditional business hours, with the option to renew for up to two
(2) additional years, effective upon Governor and Council approval through, September 30,
2024. 100% Federal Funds.

Funds are available in the following account for State Fiscal Years 2024 and 2025 with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-095-042-421110-24290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF

’ s Class / Class Title Job Number Total Amount
Fiscal Year Account
2024 | 102-500731 | Contracts for Prog Svc TBD $1,125,000
2025 102-500731 Contracts for Prog Svc TBD $375,000
Total $1,500,000
EXPLANATION

The purpose of this request is to develop a partnership between child care providers and
various business industry employers to increase statewide access to equitable, affordable and
quality child care. The Contractor will support the needs of businesses, employers, employees,
and families by increasing access to affordable, quality child care services during traditional and
nontraditional business hours, promoting equity and inclusivity in child care services to meet the
diverse needs of families and children, and facilitating partnerships between child care providers,
businesses, and employers to ensure mutual support and collaboration. The desired outcome of
this Contract is to enable parents and guardians to enter or remain in the workforce, achieve
economic stability, and contribute to the economy, by bridging employers with quality child care.
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His Excellency, Governor Christopher T. Sununu
_and the Honorable Council
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This contract will serve to benefit approximately 3,000 New Hampshire employers as well
as an indeterminable number of New Hampshire families with young children who are working or
able to work during State Fiscal Years 2024 and 2025. All New Hampshire based employers will
have access to Child Care Partnershtp Project resources during State Fiscal Years 2024 and

2025.
The Department will menitor services by ensuring:

« Participation in the statewide New Hampshire business and employee child care-
related needs surveys.

e Evaluating and measuring the effectiveness and sustainability of five (5) pilot
programs.

e A minimum of a ten (10%) participation response rate in the statewide surveys per.
county.

. Famaly Communications Network has actrve and ongeoing participation by
employees.

o New Hampshire Busmess and Child Care Partnership Guide materials and child
care search resources are being accessed through NH Connections website.

» The Child Care Business and Employer Working Groups developed in conjunction
with the four (4) Collaborative Economic Development Regions (CEDRs) are
effectively operating on an ongoing basis.

e  The data from the study, surveys and marketing efforts is applied to support
employer and employee child care needs.

The Department selected the Contractor through a competitive bid process using a
Request for Proposals (RFP) that was posted on the Department's website from June 5, 2023
through June 26, 2023. The Department received two (2) responses that were reviewed and
scored by a team of qualified individuals. Granite United Way had the highest overall score. The

Scoring Sheet is attached.

: As referenced in Exhibit' A, Revisions to Standard Agreement'Provislons, of the attached
agreement, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties, and
-~ Governor and Council approval.

Should the Governor and Council not authorize this request, the child care provider
industry and employers will continue to experience challenges that will adversely impact families
in need of child care as well as the state's workforce and economy. :

Area served: Statewide
Source of Federal Funds: Assistance Listing Number # §3.575; FAIN # 2101NHCDCS.

In the event that the Federal Funids become no longer available, General Funds will not
. be requested to support this program. : _
Respectfully submitted,

Cum_ \issioner

The Department of Health and Human Services' Mission is to join commuanities and families
in providing opportunities for cilizens to achieve heaith and independence.



New Hampshire Department of Health and Human Services

Division of Finance and Procurement

Bureau of Contracts and Procurement
Scoring Sheet

Project ID 4 -RFP-zoza-oEs-os-ccssp
Project Tile {E:hlld Care E Business and Employer Partnership Project

Maximum
Points .
Available | CIMITAS STRATEGIES | GRANITE UNITED WAY
Technical
Q1 - Waork Plan 300 200 ¥ 250
02 - Abitty & Capaciy 200 175 185
Q3 - Strategy 200 160 180
Subtotal - Tachnicall 700 533 §15
Cost

ICOST prommus boasd soers - Vernders
Caat Siiy = | bwrat Tolel Propeged Cont S
Vovdar's Tatel Praposed Cond 5 Marimarn

D — 150 . 150 140
Budget Shoet & Program Stef :
List 150 100 100
" sublotal-Com|__ 300 250 240
TOTAL POINTS) 1000 785 58
[TOTAL PROPOSED VENDOR COST | 31,306,334 i 31,500,000
Raviewear Name ) y Thie
Voisnne Chase £ *Assisiant Buresy Chief :
2 i\aichae! Bradiey | *Financisl Minager
3 Tara pinto { ‘Program Spectakist i
“iannarie consuse L | ‘Cradentiating Goecialist ¥
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FORM NUMBER P-37 (version 12/11/2019)

Subject: RFP-2023-DES-09-CCBEP-01 / Child Care Business and Employer Partnership Project

Notice: This agreement and all of its attachments shall become. public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agéncy and agreed to in writing prior to signing the contract.

N AGREEMENT - .
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. .
1.1 State Agency Name 1.2 State Agency Address

New Hampshire Department of Health and Human Services | 129 Pleasant Street
Concord, NH 03301-3857

1.3 Contractor Name 1.4 Contractor Address

Granite United Way 22 Concord St., Floor 4, Manchester, NH 0310}

. 1.5 Contractor Phone - 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number .
: 05-095-042-421110- 9/30v2024 _ $1,500,000
603-625-6939 24290000
|19 Contracting Officer for State Agency 1.10 State Agency Telephone Number
| Robert W. Moore, Director , (603) 271-9631

1.11 Contractor ngl"lature 8/22 /2' 023 1.12 N.egme and Title of Contractor Signatory
BecuSionediby; Patrick M. Tufts President

Patrick M. Tufk i

1.13  State gency-( Signature 8/22/2023
~— DocuBigned by: . 3

- Kaven Hedeit Date:

1.14 Name and Title of State Agency Signatory

Karen Hebert Division Director

1.15 Ap"prova[ by the N.H. Department of Administration, Division of Personnel (if applicable)

By: = | ' Director, On:
1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicabie)
Docuianed "’é _ Robyn Guarino - 8/22/2023
1 {4 '
By N et Attorney ol ' 3
e~ 74072484404 1400
1.17 Approval by the Governor and Executive Council (if applicable)
G&C Item number; G&C Meeting Date:
08
Page 1 of 4 T
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the. agency identified in block 1.1
(“State™), engages contractor identified in block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is |ncorp0rated
herein by reference( ‘Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES,
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
uriless no such approval is required, in which case the Agreement
shall  become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contracior,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed:
Contractor must complete all Services by the Completicn Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT,
Notwithstanding any provision of - this" Agreement to the
.contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affecied by any state or federal legislative or executive
action that reduces, eliminates’ or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
. event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
-The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT. , _

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the

only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
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compensation to the Contractor for the Services. The State shall
have no lability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitied by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law,

5.4 Notwithstanding any provision in this' Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
eveni shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY., =~

6.1 In connection with thc performance of the Services, the
Contractor shall comply with all applicable statutes, taws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive aorders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.

" The Contractor shall also comply with all applicabie intellectual

property laws,

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual .
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Conltractor’s books, records and accounts for
the purpose of ascertaining comptiance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense prowde all personnel
necessary (o perform the Services. The Contractor warrants that
all personnel engaged -in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shali not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.

Ds
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 failure to perform thc Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contracior a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the riotice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after gwmg the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of

Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwisé accrue to the Contractor: during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof afier
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor,

9. TERM[NAT[ON

9.1 Notwithstanding paragraph 8 the State may, at its sole
discretion, terminate the Agreement for any reason, in-whole or
- in part, by thirty (30) days written notice to the Contractor that
- the State is exercising its option to terminate the Agreement.

9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days afier the date
of termination, a report (“Termination Report”} describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State’s discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the-
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, chans, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, compulter programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished,

10.2 All data and-any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.

- 10.3 Confidentiality of data shall be governed by N.H. RSA

chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.
11. CONTRACTOR’S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is'in all respects
an independent contractor, and is neither an.agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a writlen consent of the State. For purposes
of this paragraph, a Change of Control shall constitute’
assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliaies, becomes the
direct or indirect owner of filty percent (50%) or more of the
voling shares or similar equity interests, or combined voling
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior writien notice and consent of the State.
The State is entitled o copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to Wthh itisnota

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shalt indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or propeity damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which

may be claimed to arise out of) the acls or omi of the
Pagc 3of4 ‘ _ ' i P
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE, .
"14.1 The Contractor shall, at its sole expense, obtain and
continugusly maintain in force, and shall require any
subcontractor or assignee to obtain .and maintain in force, the
following insurance:
14.1.1 commercial general Hability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregatc
or excess; and
14.1.2 special cause of loss coverage form covering all propeny
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
143 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS® COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N'H. RSA chapter 281-A (“'WWorkers'
Compensation™).

15.2 To the exient the Contractor is subject to the requirements
of N.H. RSA chapler 281-A, Contractor shall maintain, and
require any subcontractor or 'assigncc 1o secure and maintain,
payment of Workers’ Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement, The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proofof Workers’
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or.any subcontractor or employee of Contractor,
which might arise’ under .applicable State of New Hampshire
Workers’ Compensation laws in  connection with the
performance of the Services under this Agreement.
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of rhailing by certified mail, postage prepaid, in a United States
Post Office addressed. to the parties at the addresses given in
blocks 1.2and 1.4, herem

17. AMENDMENT. This Agreemenl may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

N

-18.. CHOICE OF LAW AND FORUM. This Agreement shall

be governed, interpreted and construed in accordance with the

. laws of the State of New Hampshire, and is binding upon and

inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be.applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed 1o confer any such benefit,

21, HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS.  Additional or modifying’
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23, SEVERABILITY. Inthe evcnj any of the provisions of this
Agreement are held by a court of competent jurisdiction to be

contrary to any state or federal law, the remaining provisions of - .

this Agreement will remain in full force and effect.

24, ENTIRE AGREEMENT. This Agrecm'e'm; which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect (o the subject matter
hereof.

0s
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New Hampshire Department of Health and Human Services
Child Care Business and Employer Partnership Project

EXHIBIT A

Revisions to Standard .Aqreemeht Provisions

1. Revisions to Form P-37, GeneraIIProvisions

1.1. Paragraph 3, Subparagraph 3.1, Effectwe Date/Completlon of Services, is
amended as follows:

3.3. Notwithstanding any provision of this Agreement to the contrary, and

subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, shall become effective upon.

" Governor and Council approval,

-1.2.- Paragraph 3, Effective Date/Completion of Serwces is amended by adding
subparagraph 3.3 as follows:

3.4. The parties'may extend the Agreement for up to two (2) additional years

from the Completion Date, contingent upon satisfactory delivery of
services, available funding, agreement of the partles and approval of the
Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by add:ng
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the

Contractor- and the Contractor is responsible to ensure subcontractor

compliance with those conditions. The Contractor shall have written

agreements with all subcontractors,-specifying the work to be performed,

and if applicable, a Business Associate Agreement in accordance with

the Health Insurance Portability and . Accountability Act.  Written

agreements shall specify how corrective action shall be managed. Thé

Contractor shalt manage the subcontractor's performance on an ongoing

basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for.
under this Agreement and notify the State of any. madequate-
subcontractor performance

. . : :os :
RFP-2023-DES-09-CCBEP-01 A-1.2 Contractor initials

Granite United Way _

Page 1 of 1 - Date 8/22/2023
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New Hampshire Department of Health and Human Services
Child Care Business and Employer Partnership Project

EXHIBIT B

1. Statement of Work
1.1.

1.2,
13.

1.4,

1.5,

RFP- 2023 DES 09-CCBEP-01 B-2.0 ' Contraclor Initials

" Granite United Way . Page 1 0f 12 Date

Scope of Services |

The Contractor must provide services to establish and manage a statewide
Child Care Business and Employer Partnership Project designed to support
New Hampshire-based employers and their employees and potential
employees, who are seeking access to equitable, affordable and quality child
care during both traditional and nontraditional business hours.

The Contractor must ensure services are available statewide.

For the purposes of this Agreement, all references to days mean business

-days, excluding state and federal holidays. All State of New Hampshire

holidays observed are identified on the State of New Hampshire website and
available at www.nh.gov.

For the purposes of this Agreement, all references to business hours, the
Contractor will follow Monday through Friday from 8:00 AM to 5:00 PM,
Eastern Standard Time.

The Contractor must develop, conduct, complete and submit to the
Department a statewide Child Care Needs Study by December 31, 2023. This
Study will provide comprehensive data from the surveys and overview of best
practices and solutions, based on'the pilot programs and other national and
state models that could be applied in New Hampshire. The child care needs -
study includes but is not limited to two (2) surveys and a literature review, as
outlined below:

1.5.1. Online Survey one (1): to identify employers’ understanding of their
employees child care needs and what the employer is doing to support
employees’ needs. Contractor will develop a series of survey questions,
to be approved by the Department.

1.5.2. Online Survey two (2): to identify employees’ child care 'needs'

including, but not limited to: current care arrangements and needed
care, type of care, age group (e.g. infants, toddler, etc.}, work hours for
which child care is needed, location of the state, transportation, special
care, assistance with child care cost. The Contractor will develop a
_series of survey questions, to be approved by the Department. The
Contractor must incentivize employers to increase survey response
rates by providing employers with nominal and low cost appreciation
gifts (i.e., coffee mug, t-shirt, lanyard, gift cards) to be distributed to
employees, to increase survey parhmpahon .

1.5.3. The Contractor shall utilize a secure online survey platform of their
choosing.

1. 5 4. Surveys shall be concise, based on well-defined objectives an1 rﬁ&ut[

8/22/2023
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New Hampshire Department of Health and Human Services
Child Care Business and Employer Partnership Project

"EXHIBIT B

1.5.5.

1.5.6.

1.5.7.

minimal time to complete.

The Contractor shall note in the survey introductions,- subject to the
Department's approval how the information received will be used and
protected.

The Department must approve final survey content, length and format
and incentives before they are utilized.

A literature review of State and national stakeholder reports, data,
models and training programs, within the last five (5) years, to identify
and document issues, challenges and best practices related to
supporting employers and employees in accessing early childhood and
out-of-school time child care and programs, in-multiple settings, during
traditional and nontraditional hours (herein after referred to as “child
care”). The Contractor must submit a written report summarizing the
literature review to the Department. The Department shall approve the
table of contents.

1.6. The Contractor must, in collaboration with the Department, develop and
deploy one (1) statewide and four (4) regional child care pllot programs as
specified below, including but not limited to:

1.6.1. Developing and deploying a statewide Family Friendly Workplace
Certification (FFWC) Pilot Program, based on the national model that
utilizes a research-based tool designed to address the goals of
addressing workforce challenges while strengthening families, as

. proposed by the Contractor in its “technical proposal to the
Department for this contract, which must be designed with the goal of
assisting employers to create a family-friendly work environment that
supports employees in need of child care and allows employers to
hold “certificates” as a recruitment/retention tool for their workforce.
The FFWC Pilot Program must:
1.6.1.1.  Give employers the opportunity to earn a Family Friendly

Workplace Certification for workplace practices that
support families and provide financial support to early
childhood education/out-of-school child care and other
family supporting programs. :
1.6.1.2.  Cover a wide range of topics, including but not limited to,
child care options, flexible work arrangements, dependent
care accounts, paid parental leave policies, lactation
support services and solutions and mental health
resources. '
1.6.1.3.. Provide a comprehensive evaluation system If ohelp
employers identify areas where they could pro i_dﬁuarld
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improve support for working parents and guardians in
need of child care.

1.6.1.4. Develop a set of criteria for the certification program,
piloting the certification with employers and refining the
program based on feedback from both employers and
employees in need of child care.

1.6.1.5. The certification program must have certification levels. To
achieve these levels, employers must provide minimum
levels of benefits, have an array of Family Friendly
practices, and make a commitment to contribute'to a family
supporting nonprofit(s) in their area. Examples of levels
include;

1.6.1.5.1. Distinguished employer, providing a very high
level of family-friendly employment conditions
and financial support of Family Supporting
Nonprofits

1.6.1.5.2.- Strongly supportive employer, providing well
above-average level of family-friendly
employment conditions and financial support
of Family Supporting Nonprofits

1.6.1.5.3. Supportive employer, . providing above

: average levels of family-friendly employment

conditions, and financial support. of Family
Supporting Nonprofits. ‘

1.6.1.6. Identify - best practices, leveraging resources and
advocating for policy changes to create a more supportive
and conducive workplace for employees in need of child
care.

1.6.1.7. Provide information on how to develop effective
' partnerships between employers, policymakers and other
stakeholders to support employees in need of child care.

1.6.1.8.  Utilize information collected to work in collaboration with
employers, community organizations, other stakeholders,
policymakers and government entities to develop and
implement a comprehensive program that supports
employees in need of child care.

1.6.2. Identifying, developing and deploying, with Department approval, four
- (4ysmall-scale, Child Care Access & Regional Systems-focused, pilot

programs . designed to support- employees, in multiple ih@es,
Pt
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accessing child care options regionally. Each pilot program must:

1.6.2.1.

1.6.2.2. -

1.6.2.3.

1.6.2.4.

Include a collaboration between one or more New
Hampshire employer(s) with one or more New Hampshire
child care provider(s), in no more than two (2) of the Child
Care Access & Regional Systems. The Contractor may
collaborate -with muitiple employers and child care
providers in each pilot program. :

‘Be designed to support equﬂable access to child care

providers. Equitable " access includes solutions that
support a variety of work schedules, (i.e., 3 p.m. through 7 ..
a.m., nursing shift work), child care needs (i.e. infants,
children with special medical, socio-emotional and/or
educational needs) and family socio-economic
circumstances. '

Be community and Iocallg/ focused and based on
community needs, small scale and be used to test best
practices and/or innovative solutions.

Be evidence based and require documentation of findings,
including projected costs of developing and implementing
solutions permanently, by way of a written report, which
include methods and implementation details to be utilized
for replication.

1.6.3. Méeting the following guidelines:

-1.6.3.1.°

1.6.3.2.

1.6.3.3.

RFP-2023-DES-09-CCBEP-01 .
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The Department must approve the five (5) final pilot
programs and the Contractor will manage the five (5) pllot
programs. . '

All work related to the five (5) pilot programs must be
completed by September 30, 2024.

At the conclusion of each Pilot Program, the Contractor
must provide the Department with a written summary
report which includes aggregate descriptive and .
quantitative data and other identified performance metrics
in a template supplied by the Deparlment including but not
limited to:

1.6.3.3.1. Demographic information on five pilot
' - programs’ participants (e.g., employers; child
care partners).” region/county, type of

industry/business, number/percent of
employees with children needing chid-gare;

| | PMT
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1.7.

1.8.

18,

child care program type, license capacity, and
number/ages of children serving;

1,6.3.3.2. Employer pre- and post-pilot practices to
support employee child care needs; child care
partners’ pre- and post-pilot practices in
partnering with businesses;

1.6.3.3.3. Methods and strategies to engage families
and effectiveness of these strategies; -

1.6.3.3.4. Overall participation in activities
1.6.3.3.5. Cost of pilots and pilot activities

1.6.3.3.6. Cost and cost benefit for families, employers
and_employees;

1.6.3.3.7. Efficiency (i.e., practicality of the solution);

1.6.3.3.8. - Impact on employers, employees and child
care programs;

11.6.3.3.9. Usage of existing resources and
infrastructures vs. need for modifications or -
new options; and

1.6.3.3.10. Sustainability of strétegies!activitieé.

The Contractor must work collaboratively with the Department to- establish a
Department approved Child Care Business and Employer Working Groups in
conjunction with the four (4) Collaborative Economic Development Regions
(CEDRs) as identified by the State’s Department of Business and Economic
Affairs.

The -Contractor must, with Department approval, design and -deploy a
statewide, multi-demographic, and regionally focused marketing campaign to
promote use of the Family Communications Network to employers and
employees and in conjunction with Department’'s approved contractor. The
Family Communications Network, is accessed through a portal in the NH
Connections website: https://www.nh-connections.org/, and is a network in
which individuals can join by registering with an email address, that offers
families an opportunity to ‘access information related to child care, child
development, resources, events, school readiness and current issues and
emerging topics impacting children and families.

The Contractor must provide the Dep;értment with the most currently available
web site content related to supporting employees in accessing early childhood
and out-of-school time child care and programs, in multiple settings, during

traditional and non-traditional hours. Content will be used for the chiE;’&:ﬁ\re
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1.10.

1.11.

1.12.

1.13.

1.14.

115..

business and employer web page on the NH Connectlons website:
https://www.nh-connections.org/. Contractor must ensure content is
applicable to the business and employer coltaborations, and include
information related to available local and statewide partnership workgroup
meetings, best practices, and other employerlchlld care related content as
requested by the Department.

Utilizing results of the study, pilot programs, and other resources, mcludrng
input from the Department, the Contractor must create an easy-to-read “New
Hampshire Business and Child Care Partnership Guide” with appropriate -
"employer/femployee and childcare” images. The “New Hampshire Business
and Child Care Partnership Guide must promote equitable, accessible and
affordable quality child care. The New Hampshire Busnness and Child Care
Partnership Guide must include but is not limited to:

1.10.1. A list and description. of currently available 'services to support
employers and employees in accessing child care with active links.

1.10.2. “Best practices in child care and business collaborations.

1.10.3. Plannlng tool(s) for connectlng employerslemployees and child care.
1.10.4. .Templates for outreach letters and surveys.

1.10.5. Links tq.avanlable resources.

1.10.6. Guidance on a range of topics, including flexible work arrangenients
child care subsidies, workplace lactation support and high-quality
child care opllons

The Contractor must collaborate with the Department to develop a master
employer contact listing for the purpose of deploying the surveys and
distributing the New Hampshire Business.and Child Care Partnership Guide.

The Contract must submit a Department approved work plan W|th|n thirty (30)
business days of contract effective date.

The Contractor must par‘tlc‘,lpate in weekly meetlngs with the Department or as
otherwise requested by the Department, to ensure Contractor is compliant with

- the Department-approved Work Plan.

The Contractor must engage in Active Contract Management System (ACMS) -
to resolve identified contractual performance gaps or issues, engage in
discussions and take action in order to manage performance effectively. The
Department's ACMS refers to a set of methods, procedures and techniques
deployed to plan and manage contracts in a proactive manner in order to
identify and resolve performance and contractual iISsues.

The Contractor is required to participate in on-site reviews conducted by the
Department on an annual basis, or as otherwise requested by the Dep IWJUFt
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1:16. The Contractor is required to facilitate reviews of files conducted by the
Departnent on an annual basis, or as otherwise requested by the Department.

1.17. Reporting

~1.17.1. The Contractor must providé monthly reports', data and metrics to the
Department in a format and on a date specified by the Department.

1.17.1.1.

Reporting includes but is not limited to:

1.17.1.1.1.
1.17.1.1.2.

1.17.1.1.3.
1.17.1.1.4,

1.17.1.1.5.

Work plan status report.

Status and/or. conipletéd needs study;
including source data.

Aggrega'te and de-identified survey results.

Incentives. utilized and to the extent
possible, provide supporting
documentation to substantiate impact of
incentives utilized to increase survey
response results.

Status andfor completed literature review

. results; including source data.

1.17.1.1.6.

117117,

1.17.1.1.8.

1.17.1.1.9.

Status and/or completed five (5) pilot
programs; including reporting on meeting
performance measurements.

Status and/or completed working groups,
as referenced in Subsection 1.7.; including
reporting on  meeting performance
measurements.

Status and/or compléted marketing and
outreach; including reporting on meeting
performance measurements.

Status andfor completed New Hampshire
Business and Child Care Partnership
Guide; including - reporting on meeting
performance measurements.

1.17.2. The Contractor must submit a Final Performance Report to the
Department no later than October 14, 2024, for contract work
performed through September 30, 2024.

‘1.17.3'.' The Contractor must maintain detailed supporting documentation for
the required quarterly and final performance reports, which must be

RFP-2023-DES-09-CCBEP-01,
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retained for up to seven (7) years of the contract completion date.

1.17.4. The Contractor must provide key data in a format and at a frequency
- specified by the Department for the following performance measures:

1.17.4.1. A minimum participation response rate of ten (10%) per
: county in the surveys. The Contractor will work with the
Department to establish a baseline in order to accurately

measure survey response rates.

1.17.4.2.  100% of five (5) pilot programs identified by February 1,
2024.

1.17.4.3. 100% of five (5) pilot programs implemented by Aprll 1,
2024.

1.17.4.4. 100% of five (5) pilot programs completed with final
reports submitted by September 30, 2024.

1.18. Background Checks

1.18.1. Prior to permitting any individual to provide services under this
-Agreement, the selected Contractor must ensure that said individuals
have undergone:

1.18.1.1. The State of New Hampshire's Criminal History Record
Information Release at the selected Contractor's
expense, and has no convictions for crimes that
represent evidence of behavior that could endanger
:ndrwduals served under this Agreement;

1.18.1.2. A name search of the Department's Bureau of Elderly
and Adult Services (BEAS) State Registry, pursuant to
RSA 161-F:49, with results indicating no evidence of
behavior that could endanger individuals served under
this Agreement; and

1.18.1.3. A name search of the Department’s Division for Children,
Youth and Families (DCYF) Central Registry pursuant to
RSA 169-C.35, with results indicating no evidence of
behavior that could endanger individuals served under -
this Agreement.  ~

1.19. Privacy Impact Assessment

1.19.1. Upon request, the Contractor must allow and assist the Department
in conducting a Privacy Impact Assessment (PIA) of its -
system(s)/application(s)web portal(s)/website(s) or Department
system(s)/application(s)/web portal(s)/website(s) hosted i:a},r the
Contractor, if Personally Identifiable Information (PIl) cfﬂ %d
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used, accessed, shared, or stored. To conduct the PIA the Contractor
must provide the Department access to applicable systems and
documentation sufficient to allow the Department to assess, at
minimum, the following:

1.19.1.1. How Pll is gathered and stored;
1.19.1.2. Who will have access to PII;
1.19.1.3.  How PI| will be used in the system;

1.19.1.4. How .individual consent will be achieved and revoked:
and

1.19.1.5.  Privacy practices.

1.19.2. The Department may conduct follow-up PlAs in the event there are
either significant process changes or new technologies impacting the
collection, processing or storage of PII.

1.20. Contract End-of-Life Transition Services
1.20.1. General Requirements

1.20.1.1. If applicable, upon termination or. expiration of the
Contract the Parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services
from the Contractor to the Department and, if applicable,
the Contractor engaged by the Department to assume.
. the Services previously performed by the Contractor for
this section the new Contractor shall be known as
“Recipient”). Ninety (90) days prior to the end-of the
contract or ' unless otherwise specified by the
Department, the Contractor must begin working with the
Department and if applicable, the new Recipient to
develop a Data Transition Plan (DTP). The Department
shall provide the DTP template to the Contractor.

1.20.1.2.  The Contractor must use reasonable efforts to assist the
Recipient, in connection with the transition from the

. performance of Services by the Contractor and its End
Users to the performance of such.Services. This may
include assistance with the secure transfer of records

- {electronic and hard copy), transition of historical data
(electronic and hard copy), the transition of any such
Service from the hardware, software, network and

_ telecommunications equipment and internet-related
information technology . infrastructure (“Interna)_ . IT
Systems”) of Contractor to the Internal 'IT Syste Sfiilfle
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